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Nowadays, social media is a common thing for every generation. Aside from 

entertainment and education, there are numerous business applications for this 

technology[2], One of the social media platforms that have gained popularity recently, 

namely in the previous few years, is TikTok.  The "Jombang Digital Go-Global" 

initiative aims to empower the youth in Plandi Village, Jombang Regency, to develop 

local culinary and fashion businesses by leveraging advancements in digital technology. 

In the context of intense global competition and barriers to conventional market access, 

Plandi youth often face difficulties due to limited proficiency in online marketing and 

restricted customer reach. This initiative provides in-depth training programs on 

creating engaging TikTok content and affiliate marketing tactics as strategic tools to 

expand market reach to a global level, and success of the TiTtok account. TikTok, with 

its appeal of creative and interactive short video content, allows online shop owners to 

reach a wider audience and increase their brand exposure. The practical implications of 

this study include recommendations for businesses to choose influencers that are 

relevant to the target market, methods in this training program, participants will be 

equipped with skills to produce viral content, maximize TikTok algorithms, and build 

affiliate networks capable of generating additional income. Its primary objectives are to 

increase the sales volume of local culinary and fashion products, create new job 

opportunities, and stimulate the economic development of Plandi Village through 

international e-commerce. 
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INTRODUCTION  

The advent of social media platforms has significantly transformed the digital 
marketing landscape[1], Amidst rapid digital technology development, the creative 
economic potential in villages such as Plandi Village, Jombang Regency, is often 
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hampered by limited access to technological device and adequate TikTok affiliate 
digital marketing skill [7]. As TikTok’s roots lie in entertainment, brands must create 
engaging content[8] and strategies on the purchase intentions of Generation Z Local 
culinary and fashion products, which are rich in cultural value and high quality. 
Trending dishes in Jombang, such as “Bebek Goreng Selera Anda” (Fried Duck to Your 
Taste), still struggle to reach the global market due to ineffective promotional 
strategies. The young generation in Plandi Village, which numbers around 1,500 people 
aged 18-30 according to 2023 data from the Central Statistics Agency, has a high 
spirit of innovation but has not fully utilized technology such as smartphones and 
social media to advance local businesses[9]. They are often limited to passive use, such 
as accessing social media for entertainment, without optimizing it as a productive tool 
to develop creativity and entrepreneurship. The existance of these various festures 
makes the use of social media in everyday life increase.[10] 

In the context of increasingly fierce global competition and barriers to accessing 
conventional markets, the youth of Plandi face difficulties due to their lack of expertise 
in online marketing and limited customer reach. This is reflected in the records of the 
local Tourism Office, which show that tourist visits only reach 3,000 people per year, 
even though this number has the potential to increase significantly if digital promotion 
is improved[10]. The local culinary and fashion tourism sectors, which have bright 
prospects, have not been fully exploited due to a lack of ability to market products 
efficiently in this digital age. Young people in areas such as RT 13 Parimono GG. 1, who 
are on average 19-23 years old and have just graduated from high school, have free 
time and digital devices but have not been able to turn them into a source of income or 
contribution to the village. To overcome these challenges, the “Jombang Digital Go-
Global” initiative was designed as an innovative solution that focuses on in-depth 
training in TikTok content production and affiliate marketing tactics. TikTok, as the 
most popular social media platform among the younger generation, offers 
opportunities to create viral content that can reach millions of international users, while 
affiliate marketing allows for the formation of networks that generate additional 
income through product recommendations. Through this practical and interactive 
training program, participants will be equipped with the skills to produce engaging 
material, maximize the TikTok algorithm, and how TikTok’splatform dynamics 
contribute to increasing brand awareness, emotional engagement, and consumer 
loyalty.[11] 

The main objectives are to increase sales of local culinary and fashion products, 
open up new job opportunities, and encourage rural economic growth through 
international e-commerce. This initiative is in line with the local government's agenda 
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to develop the tourism sector as a pillar of the community's economy, and is expected 
to produce creative young entrepreneurs with a sustainable impact, such as a 20-30 
percent increase in village income within the first two years. By making youth the 
driving force of change, Plandi Village has the potential to become a model of 
successful rural empowerment through digital technology, which not only supports a 
sustainable economy but also reduces the technology access gap in rural areas. 
Ultimately, this program aims to inspire other villages in Indonesia, particularly in 
Jombang Regency, to follow in the footsteps of this digital transformation. 

 
RESEARCH METHOD 

Many social media such as TikTok, could be an effective learning medium 
form exploring knowledge, especially when learning a foreign language.[12] This 
empowerment program was designed to train young people in Plandi Village, Jombang 
Regency, with skills in utilizing the TikTok platform to produce creative content and 
apply affiliate marketing techniques. The main objective is to strengthen local 
businesses in the culinary and fashion sectors, with the goal of expanding the market 
reach from local to international scale. The program includes instruction on creating 
engaging TikTok content, strategic approaches to affiliate marketing,  monitoring 
engagement growth through data analysis and pursuing professional diagnosis after 
viewing ADHD content on TikTok[13], These criteria help ensure that the literature 
analyzed is relevant to the research focus and has a strong empirical basis[14]. The 
program is implemented through intensive education that emphasises the 
development of technological competencies for young people in the region, involving 
collaboration with relevant local parties, including a partnership with the head of RT 
13 Parimono GG. 1 in Plandi Village. Overall, the program lasts for a full month, 
starting from participant selection to post-training supervision, accompanied by 
periodic evaluations to assess its impact on the progress of participants' businesses. 
The implementation method includes theoretical meetings, practical exercises, and 
business simulations, which are adapted to local cultural values to ensure relevance and 
long-term sustainability.[15] 
a. Activity Stages 

The program is divided into four stages designed to gradually build skills from the 
initial level to practical application 

1. Preparation and Selection Stage (First week): Conducting outreach through 
social media campaigns and local youth groups, followed by participant 
selection based on criteria such as age (18-25 years old) and interest in 
culinary or fashion entrepreneurship. The target is 10 young people from 
Plandi. 
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2. Basic Training Stage (second week): Organizing offline workshops for 
selected youth, covering TikTok content creation modules (video editing, 
storytelling, and platform algorithms) and affiliate marketing basics 
(product selection, link creation, and promotion strategies) 

3. Implementation and Collaboration Phase (Third week): Participants are 
given the task of producing TikTok content and creating affiliate 
marketing or new accounts for local culinary-fashion products, with 
guidance from us 

4. Assessment and Monitoring Phase (Fourth week): Conducting impact 
evaluations through observation, sales analysis, and feedback sessions. 
The results will be used as a basis for the next program, with a final report 
submitted to the relevant parties. 

b. Required Resources 
1. Human Resources: Mentors from our team and 10 young people we have selecte 
2. Material and Technological Resources: Equipment such as laptops, 

smartphones, editing software (Adobe Premiere or CapCut), new TikTok 
accounts and stable internet access, as well as promotional materials such 
as local culinary and fashion merchandise for demonstrations. Financial 
Resources: The funds come from our team and require a significant budget, 
as we have prepared all the necessary items and the local youth also have 
their own smartphones. 

3. Other Resources: A practice room at the home of one of our team members 

in Plandi Village for video documentation for program archives. 

RESULTS AND DISCUSSION 
Results 

The results of the “Jombang Digital Go-Global” program in Plandi Village, Jombang 

Regency, have been evaluated periodically over the course of one month. This program aims to 

empower the local youth through intensive training in TikTok content production and 

affiliate marketing strategies. From this evaluation, significant results were found regarding 

the program's achievements and impact, as follows. 

 

a. Collaboration Partners 

The culinary MSME partners that collaborated with us during the MK-PM period 

included: 

1. Bebek Selera Anda 
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2. Bebek Palekko Bang Yan 

3. Sate Mba Ida, and 

4. Depot Mie Surabaya. 

b. Improvement in the Skills of Plandi Youth 

This data is interrelated, where skill enhancement supports business growth, which 

in turn contributes to the village economy through broader digital interactions. Including 

measurements of the impact on participants' skills and local business growth, the overall 

benefits are directly felt. This program shows positive, interrelated progress, such as 

increased digital competence. 

Table b. 

Table 1. Results of Training Enhancement in Plandi Village 

Outcome Aspects Key Indicators Percentage/Increase Impact Description 

 

 
Improving youth 

digital skills 

Percentage of 

young people who 

successfully created 

interesting and 

viral TikTok 

content; 

Improvement in 

material production 

capabilities 

 

 
97% of 15 young 

people 

Young people 
are now able to 
maximize 
platform 
algorithms, 
which they 
previously 
lacked mastery 
of, thereby 
opening up 
access to global 
markets and 
strengthening  
the  foundation 

for business 

innovation. 

Impacton Culinary 

and Fashion 

Entrepreneurship 

 
Percentage increase 

in sales; Range of 

increase in sales 

volume 

 

 
25-40% in a month 

Products such as 

traditional dishes 

and clothing are 

easier to promote 

via TikTok, with 

affiliate marketing 

generating extra 

income and directly 

driving local 



 

Type your title in here (8 pt) 

 

 

Jurnal Pengabdian Sinergi Inovasi Masyarakat (JPSIM) 16 

business growth 

 
Measuring Social 

Media Engagement 

 
Increase in viewers; 

Increase in 

interactions (likes, 

comments, shares) 

 

 
150-200% 

The data shows 
the effectiveness 
of the program in 
building affiliate 
networks, 
increasing 
product visibility, 
and supporting 
sustainable 
business growth 
through higher 

engagement on 

TikTok. 

 

c. Increased Account and Post Engagement 

The development of TikTok account and post engagement shows encouraging progress. 

Through intensive training in content production and affiliate marketing strategies, 

the young participants 

succeeded in significantly increasing digital interaction, with TikTok accounts managed 

by local entrepreneurs experiencing an increase in views per post accompanied by a 

significant increase in likes and comments. This development is inseparable from the 

improvement in the participants' skills, where they learned to optimize the TikTok 

algorithm to achieve higher engagement, such as using local hashtags. 

 

 

 

 

 

 

 

Results c. 
 

Culinary 
Followers Account & Total Likes 

 
 

 



 

Type your title in here (8 pt) 

 

 

Jurnal Pengabdian Sinergi Inovasi Masyarakat (JPSIM) 17 

 
 
 
 
 
 
 
 

  Views, Like, Comment and share Per post 
  
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Impact Comment After Post 
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Analisis Enggagement Video 
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Diagram Engangement Post 

  
 The data above shows that there is an increase in engagement on each post, as 
indicated by the graphs showing viewers, likes, comments, and shares, which continue 
to increase, meaning that the content displayed will have a wider reach. The type of 
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content chosen, the audio used, and the broadcast schedule will greatly affect the 
engagement of the video. 
 
  Fashion 
  Follower account & Total Likes 

  
Data Omset 

 
GMV: IDR 636,000, Goods sold: 20, Estimated commission: IDR 41,100, Base 
commission: IDR 651,700, Product views: IDR 23,300, Products clicked: 2,100 
Diagram Engagement Post 
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 The total number of products displayed to users across all product marketplaces, 
live streams, and other platforms. The total number of clicks on product links from live 
shopping videos and product cards. The total affiliate revenue generated by Creators 
during the selected time period. This includes shipping costs and taxes. Gross 
Transaction Value (GMV) is used to calculate commissions. This includes purchases 
made directly and purchases made within 7 days after someone clicks on a product link 
in taggable content, showcases, or affiliate links (if available). The results obtained are 
ad-free, although views may not be too high yet, they can still generate sales. This can 
happen because content is posted regularly every day, taking into account the optimal 
posting times on the account, as well as clear, attractive videos with engaging sound. 
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CONCLUSION 
Limited access to technology and low digital literacyare the root causes of problems 

that hinder the competitiveness of local products in the village ofPlandi, where the lack 
of skills to produce interesting content forTikTok causes high-quality culinary and 
fashion products to lose out in terms ofnarrative and global reach. The “Jombang Digital 
Go-Global” program is presented as a relevant solution, not only to improve the 
capabilities of young people, butalso to build a permanent digital bridge between local 
Jombang productsand the world market, transforming young people from passive 
TikTok users intodrivers of the creative economy, as well as utilizing the platform to 
packageculinary and fashion traditions into viral content. Essentially, this program is a 
strategic investment to boost the sales of local entrepreneurs andcreate sustainable digital 
jobs for rural youth.To ensure the program's success, students need tocontinue post-
training mentoring through regular consultations onTikTok algorithm optimization and 
digital marketing, documenting successfulSMEs, enhancing educational content such as 
videos and templates, conductingintensive impact evaluations, and building networks 
with industry practitionersfor professional mentoring and collaboration. Young people 
must be trainedto approach hesitant business actors by gradually building 
trust,optimizing content consistency through local trends and storytelling,implementing 
affiliate marketing as a means of market expansion, formingdigital communities to share 
ideas, and developing brand identities thathighlight Plandi culture. 

 

ACKNOWLEDGEMENT 
This project was successfully completed thanks to the combined efforts and 

invaluable support of numerous individuals and institutions. We extend our deepest 
gratitude to the dedicated members of Group 1 Prity Nahla, Monique Mutiarahma, 
Sausan Naqiyyah Hamidah Amir, and Rista Lujeng whose collaboration, hard work, 
and synergy were fundamental to achieving our goals. Our sincere appreciation also goes 
to our academic supervisors from Universitas Terbuka, Tiara Sevi and I Gede Dharma 
Utamayasa, for their expert guidance, constructive feedback, and continuous motivation. 
Furthermore, we are profoundly thankful to our local partners in the community, 
including the active and supportive Pemuda Plandi (Plandi Youth), the cooperative 
UMKM Partners (Micro, Small, and Medium Enterprises Partners) who provided 
essential insights, and the Perangkat Desa (Village Officials) for facilitating our access 
and providing necessary local support, all of whom played crucial roles in the fieldwork 
and practical implementation of this research. 

 
 
  



 

Type your title in here (8 pt) 

 

 

Jurnal Pengabdian Sinergi Inovasi Masyarakat (JPSIM) 23 

REFERENCES  
 

[1] S. Zuhri, G. Lead, S. K. Digital, K. Penjualan, and P. Kualitatif, “Leveraging TikTok 

for Lead Generation: Digital Communication Strategies to Convert Views into Sales Iqbal 

Hussain Alamyar 1) , Alief Budiyono 2) 1,2,” vol. 04, no. 01, pp. 45–57, 2024. 

[2] D. A. Akbari, B. Jastacia, E. Setiawan, and D. W. Ningsih, “The Marketing Power 

of TikTok : A Content Analysis in Higher Education,” vol. 13, no. July, pp. 159–170, 2022, 

doi: 10.21512/bbr.v13i2.8014. 

[3] M. C. Kwan, “The Use of TikTok Affiliate Marketing for e-Commerce and Online 

Business,” vol. 1, no. 01, pp. 221–228, 2023. 

[4] A. Digital et al., “Volume 1 Issue 2 ( 2025 ) Pages 33-46 Jaman : Jurnal Mahasiswa 

Manajemen E-ISSN : 3089-347X ( Online ) Volume 1 Issue 2 ( 2025 ) Pages 33-46 Jaman : 

Jurnal Mahasiswa Manajemen E-ISSN : 3089-347X ( Online ),” vol. 1, no. 2, pp. 33–46, 2025. 

[5] L. Hanum and R. N. Saputri, “Evaluating the Impact of TikTok Promotions on 

Online Shops : Literature Study Approach,” vol. 11, no. 3, pp. 1287–1292, 2023. 

[6] Z. Falah, N. H. Makarim, M. I. Sabiq, and F. Darmawan, “THE INFLUENCE OF 

AFFILIATE MARKETING STRATEGIES ON GENERATION Z ’ S PURCHASING 

DECISIONS : AN ANALYSIS OF BUSINESS COMMUNICATION ON THE TIKTOK 

PLATFORM,” 2012. 

[7] N. Azmi, T. Afriyani, and D. Kurniaty, “The Influence of TikTok Affiliate Digital 

Marketing Strategy on Generation Z Purchase Intentions in Jakarta , Indonesia,” vol. 5, no. 

1, pp. 168–184, 2025. 

[8] I. November, “1,2,3,4,” vol. 1, no. 1, pp. 103–109, 2024. 

[9] F. Fitria, D. T. Adisti, D. Dea, A. Gumelar, and A. Setiawan, “Exploration of the 

Role of Tiktok Content : Influencer Strategy , Affiliate Marketing , and Online Customer 

Reviews in Influencing Generation Z Purchasing Decisions at Shopee,” vol. 2, no. 2, pp. 

345–356, 2024. 

[10] I. I. Journal and S. Economics, “THE INFLUENCE OF TIKTOK SOCIAL MEDIA 

COMMERCE PROMOTIONAL,” vol. 8, no. 2, pp. 4779–4799, 2025. 



 

Type your title in here (8 pt) 

 

 

Jurnal Pengabdian Sinergi Inovasi Masyarakat (JPSIM) 24 

[11] F. Khairunnisaa, A. A. Wijayanto, E. Purwanto, and H. D. Gulo, “The Role of 

Tiktok as a Media Strategy in Marketing Communication for the Young Generation,” vol. 

2, no. 2, pp. 1–9, 2025. 

[12] N. R. Indriastuti, L. Z. Alviyanti, and A. Maghfiroh, “Tiktok Viewer ’ s Perception 

on Tiktok Content Towards Their Speaking Skill English Improvement,” pp. 169–184. 

[13] B. Johnson et al., “Content Analysis of the Portrayal of Prescription Stimulants on 

TikTok,” 2025, doi: 10.1177/10870547251318834. 

[14] N. Suryatiningsih, D. P. Widodo, and R. W. Eriyanti, “TikTok as an Effective Tool 

for English Language Learning : A Digital Ethics Perspective,” vol. 6, no. 2, 2025, doi: 

10.37251/jee.v6i2.1628. 

[15] N. Absari, “THE EFFECTIVENESS OF TECHNOLOGY , PEDAGOGY AND 

CONTENT KNOWLEDGE ( TPACK ) IN LEARNING,” vol. 26, no. 1, pp. 43–51, 2020. 

 
 
 
 
 
 
 
 
  



 

Type your title in here (8 pt) 

 

 

Jurnal Pengabdian Sinergi Inovasi Masyarakat (JPSIM) 25 

 
Prity Nahla 
Regional and Urban Planning Studies, Faculty of Science and Technology 
University Terbuika, 
Email: pritynahla23@gmail.com 
 
Sausan Naqiyyah Hamidah Amir 
Business Administration Study Program, Faculty of Law, Social Sciences and Political Science 
University Terbuka, 
Email: sausannqyyh@gmail.com  
 
Monique Mutiarahma Sukemi 
Management Study Program, Faculty of Economics and Business University Terbuka, 
Email: monicmutiara03@gmail.com 
 
Rista Lujeng Firdiana Novanda 
Management Study Program, Faculty of Economics and Business University Terbuka, 
Email: ristalujeng99@gmail.com 
 
Gede Dharma Utamaya 
PGRI University Adi Buana Surabaya  
Email: dharmautamayasa@unipasby.ac.id 
 
Tiara Sevi Nurmiata University Terbuka 
Email: tiarasevi@ecampus.ut.ac.id 

 


